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• Introductions
• Community Agreement
• What Defines Curriculum?
• Implementation & Usage
• Identifying Curriculum Gaps
• Retention & Attrition
• Maximizing Potential: Tools, Tips & 

Strategies
• Creating a Lasting Impact
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• Dedicated career to early childhood education

• Helped thousands of schools enhance their 
educational programs through technology

• Former Kindergarten teacher for Chicago, IL public 
schools

• Holds an undergraduate degree from Hofstra 
University in Psychology, a masters degree in 
education from DePaul University and a doctorate in 
educational leadership from Lynn University
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• Over 25 years of early learning experience

• Former Preschool Owner/Director/Teacher

• 6 Years with Florida’s Office of Early Learning

• Experience with Preschool Centers, School District 
Preschool Programs, and Home-Based Childcare Centers

• Dedicated career to advancing opportunities for Early 
Learning Professionals through Training, Professional 
Development, Mentoring and Coaching
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• Learning Beyond curriculum was created by owners, directors, teachers and early learning leaders 
to address severe, long-term gaps in access, quality and support

• Our goals are aligned: 

• Address the equity gap, by providing a high-quality, 21st century curriculum to ALL children

• Support all early learning providers with the tools, training and professional development they need to 

ensure sustainable success 

• Opportunity to serve their members to the best of our ability
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What curriculum do you 
currently use?

Are you teachers really 
using the curriculum to 

it’s fullest?

Are your 
parents/guardians 
involved with your 

curriculum? 

Do your families know 
what curriculum your 

program uses?

Positives?
Negatives?

Do families
have 

access? 

How much planning 
time do your teachers 
get during their shift?
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Early Learning 
Personas

Director 
Perspective

Teacher 
Perspective



• Constantly pulled in a million directions
• Center is understaffed, Cora covers classes 

daily
• Hiring challenges doubled in last year
• Invested $30,000 in Curriculum last year, 

and teachers are struggling to understand 
and implement it

• Training and PD have taken a back seat
• Candidates have:

• No experience
• Require a lot of training and time
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• Monique has a passion for kids but has 

limited prior experience

• It’s is her 3rd day on the job in a classroom 

by herself with ten 2-year-olds

• She was handed a curriculum that she’s 

not familiar with and is expected to 

deliver lesson plans effectively
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• For Directors: 
• Identify ways to streamline 

your approach 

• Support your teachers 
with curriculum 
implementation

• Seek out support from 
your current curriculum 
provider

• Time saving tools could 
dramatically help address 
your challenges

• For Teachers: 
• Provide open-ended 

questions and prompts 

• Write on sentence strips 
and post around the 
classroom

• Optimize your tools

• Provide free access to 
training and opportunities 
for in-service hours

• Allocate time for lesson 
planning and prep

• Create time for teacher 
reflection

• For Children & Families:
• Review/optimize 

communication approach 
across center

• Host a Curriculum night

• Show Children's work

• Walk families through 
your curriculum 
approach

• Explain the “why” behind 
lessons/activities

• Share ways to extend the 
learning at home
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Create stronger 
connections with 
families and…

provide high-quality 
early learning 

experiences for ALL
children.

Curriculum 
should support 
teachers 
throughout their 
day.
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Want to 
learn more 
about 
Learning 
Beyond?
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